
Guidance notes 

The Community Heritage Grant is a small fund designed to support volunteer and 
community led organisations to deliver projects that promote, protect and improve 
access to little or unknown heritage assets or stories of the Nene Valley. 

This grant will target projects that have dedicated volunteers already in place and who 
will benefit from financial and partnership support. 

The grant aims to: 

• Empower community and volunteer groups to better manage, promote
and improve access to heritage in the Nene Valley

• Repair / Restore / Interpret heritage assets

• Record and celebrate stories of the Nene Valley

• Create opportunities for learning about heritage

Funded project outcomes should include: 

The heritage of the Nene Valley is:  

• more accessible

• better promoted

• better protected

Who will benefit from the community grant 
The table below illustrates the audiences we hope will benefit with this grant. 

Who will benefit? How will they benefit? 

Volunteers Learn new skills and increased access to a 
wider range of related projects  

Community organisations Financial support to empower delivery of 
passion projects 

Residents Greater access to important heritage sites 
and community groups. More people will 
learn about and have access to the 
history and heritage of the Nene Valley 

Visitors There will be more places of interest to visit 
and sites to access 

Stories of the Nene 
Community Heritage Grant 



Who can apply 
Volunteer led groups, registered charities and not for profit organisations (including 
schools and local councils where they are in partnership with a community organisation) 
who promote, protect and manage local heritage assets (e.g. heritage groups, 
museums, visitor centres, heritage asset owners/managers etc.)  

What we will fund 

• Events celebrating local heritage

• Interpretation materials (displays, trails etc)

• Heritage displays

• Digital and creative heritage focused experiences

• Small restoration projects

• Access improvements to heritage

• Archaeological studies

• Academic research

• Opportunities to learn about heritage

• Natural and built heritage conservation projects

• Education projects
• Projects that deliver clear outcomes for heritage within the Nene Valley

What we won’t fund 

• New building work

• Maintenance work for non heritage buildings

• Organisations that directly generate profit as a result of the funded project

• Projects that produce outcomes for a specific religious or political group or
belief

• Projects that exclude or prejudice against any specific person or group

• Projects without a measurable outcomes for heritage within the Nene Valley

Value of Grant 

• The total value of this fund is £30,000.  Applications can be made for a grant up
to a maximum of £3,000.

• A minimum of 2 grants will be awarded per round and up to a maximum of
£6,000 per round.

All successful applicants will be considered a partner of the Nenescape Landscape 
Partnership Scheme.  As such will be expected to support and promote Nenescape 
LPS within their funded project in accordance with the Nenescape Communications 
Strategy (appendix 1).

Applicants will also be able to access Nenescape training offers and events.  We will 
promote your project within our marketing outputs and invite you to join us at the 
annual Nene Valley Festival, where we can promote your project further (refer to 
www.nenevalley.net  for festival dates and details).



Timetable 
Round 1 Open for applications 9 March 2018 

Deadline for applications 9 April 2018 
Funding awarded: 30 April 2018 
Deadline for project completion: 31 October 2018 

Round 2 Open for applications 11 June 2018 
Deadline for applications 4pm, 10 September 2018 
Applicants notified:  8 October 2018
Projects must be completed by: 8 April 2019 

Dates for round 3 and 4 will be released in October 2018. 

Grant terms 
Projects must be delivered within 6 months from the date the grant is awarded. 

Grants are paid retrospectively and on receipt of proof of paid invoices. Advance 
payments may be awarded in exceptional circumstances. 

Submission 

Completed applications should be emailed to Denise Horn at Denise@rnrp.org,  titled 

‘Stories of the Nene’ – including applicants name. 

Or posted to Nenescape Landscape Partnership Scheme, Unit 1, The Business 

Exchange, Rockingham Road, Kettering, NN16 8JX 

Applications must be received by 4pm on deadline date (refer to timetable). 

Applications received after this time will not be considered. 

For more information contact Amanda Johnson (amanda@rnrp.org or 01536 526451) 



http://www.nenevalley.net/
mailto:Denise@rnrp.org
mailto:amanda@rnrp.org
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1 Introduction 
 

The vision 
 
The Nenescape Landscape Partnership Scheme will reveal the hidden stories of the Nene Valley 

and strengthen the relationships people and industry have with this extraordinary landscape. 

Through habitat restoration, better access and interpretation to the river and innovative 

opportunities to learn new skills, we will ignite passion in this unique landscape and celebrate the 

Nene Valley for its wealth of history, beautiful wildlife and as a home and a destination. 

 

The Nenescape area 
 
The Nene Valley is a beautiful part of middle England, extending for around 35 miles between 

Northamptonshire and Peterborough. The River Nene pours through the landscape, offering its 

wealth of wildlife, minerals and energy to the settlers and visitors on its banks. Since the Bronze 

Age, the springs, brooks and tributaries feeding the river valley have provided rich soils, food, 

drinking water and transportation, making this river an irresistible pull for migrating populations.    

 

Today’s river is a hidden treasure, which is poorly recognised for its historic and natural beauty. 

There is a critical risk to the Nene Valley’s heritage from high levels of urban grown and 

community fragmentation. Northamptonshire is the largest housing growth area outside of 

London, while Peterborough is the second-fastest growing city.  

 

Nenescape Landscape Partnership is a Heritage Lottery Funded scheme, which will focus on the 

transition of the Nene Valley from a working landscape to a recreational space with significant 

historical and wildlife interest. All of this must learn to coexist alongside a large, increasing 

human population; modern industry and agriculture. 

 

Building on existing relationships between organisations, we will be educating each other 

throughout the course of the project and creating opportunities for further partnership working. 

 
Nenescape covers approximately 198km2 taking in a large proportion of the River Nene from 

Northampton downstream to Peterborough. 
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Our objectives and vision 
 
Through a series of ambitious projects, under three themes; listen to the past, explore the now 

and secure the future, we will create a well-managed, understood and appreciated landscape 

that tells tales of times gone by; inspires a sense of adventure; is easy to explore, rich in wildlife, 

and resilient to the pressures of on-going population growth. 

 

Our vision is: 

• to understand and promote the identity of the Nene Valley and explore how past industries 

and peoples have shaped the landscape 

• to bring communities together, developing their skills to respond to current and future 

pressures through the interpretation and restoration of heritage and habitats. 
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2 Why is a communications strategy needed? 
 
Good communication is vital to the success of any well-designed project. This strategy sits above 

and supports and co-ordinates the delivery of several projects within Nenescape and its partners 

with various communication streams. 

 

It details how the River Nene Regional Park (CIC) as lead partner intends to maintain good 

communications and two-way engagement with all partners, and beneficiaries of the projects. It 

also outlines how stakeholders will be kept up to date of the scheme’s progress, which is critical 

in keeping them actively engaged through the delivery phase. 

 

Nenescape is funded with public money from the Heritage Lottery Fund (HLF). Therefore, we 

have a responsibility to demonstrate an effective project which provides value for money, public 

benefit and is delivered in an honest and transparent manner. 

 

The delivery of Nenescape activities can only be achieved through a shared ownership between 

the Nenescape team and all its partners and by ensuring that communications and the 

presentation of the scheme is consistent and collaborative. 

3 Communication strategy objectives 
 

• To inform and enthuse those living and working in the Nenescape area   

• To communicate why the Nenescape area has been chosen for a HLF Landscape  

Partnership Scheme 

• To present a clear vision of what the partnership aims to achieve   

• To ensure that all projects, opportunities and success stories actively acknowledge the 

Nenescape LPS and HLF funding through the Nenescape logo and related branding 

where possible 

• To recognise opportunities for partnership working and understand the diversity of local 

and visiting audiences, recognising differing needs and provide providing quality, 

accessible information about the area, its heritage, environment and the threats and 

opportunities that these bring 

• Demonstrate how the Nenescape LPS provides good value for money, through open 

communication and an ongoing programme of evaluation and monitoring 
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• Report on and celebrate the successes and achievements of the scheme, through social 

media, press, website, partner communications such as newsletters, posters, shared 

forums and partners’ membership databases 

• Focus on engagement and opportunities for all audiences to get involved with the scheme 

through:  

o Publicising volunteering opportunities for taking part in conservation, engagement 

and research projects 

o Promoting opportunities for participation in events and local heritage activities 

o Announcing improved opportunities for physical and intellectual access to and 

within the area 

o Prioritising and encouraging take-up of training opportunities in local environmental 

and heritage skills 

o Providing a range of opportunities for obtaining feedback from stakeholders and 

local communities, especially in relation to the legacy of Nenescape 

 

4 Resources and responsibilities 
 
All project partners have their own responsibility to generate and deliver communications in line 

with their projects. This will be undertaken by relevant project officers and partners and a budget 

is identified in the delivery stage for each project for interpretation, publicity and marketing. 

 

5 Our partnership 
 
The Nenescape partnership has been formed through existing partnership working, sharing 

priorities and ambitions. Detailed consultation with stakeholders, communities and visitors has 

informed the project area, vision and Nenescape board. 

 

The board 
 
The board is made up of individuals who represent the interests of local communities, education, 

heritage, wildlife, waterways and economy. They serve Nenescape through steering the 

development of each projects which will help deliver the joint vision. 

 

The second stage application is a Landscape Conservation Action Plan (LCAP), which includes a 

Landscape Character Assessment, summary and detailed project plans, overseen by the 
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partnership board, which will guide delivery against an agreed work programme. The LCAP is 

supported by a range of documents evidencing the research conducted throughout the 

development phase, including a Waterspace study, audience, access and zonation study and 

surveys. 

 

The board will meet regularly during the delivery phase and will communicate via email and 

shared forums on matters that arise between meetings. The Partnership Agreement outlines their 

commitment and responsibilities during their term on the board. 

 

The board will promote Nenescape and its projects through their own media channels and share 

successes and lessons learnt through joint forums. 

 

Thematic Delivery Steering Group (DSG) 
 
The main purpose of the DSG is to oversee the delivery of the Nenescape Thematic projects in 

order that they progress in line with agreed outcomes. 

 

The DSG is formed of the Nenescape Project Manager, Nenescape Interpretation and 

Community Engagement Officer and a representative, from the partnership organisations, for 

each project theme (Listen to the Past, Explore the Now and Secure the Future). 

 

Delivery partners and stakeholders 
 

Delivery partners will meet regularly throughout the duration of the delivery phase and will 

promote Nenescape and its projects through their own media channels and share successes and 

lessons learnt through joint forums. 

 

Partners leading funded projects will: 

• submit any project claims to the Project Development Manager by the agreed dates (see 

Managing Common Fund and Delivery Partner Standard Terms and Conditions) 

• provide copies of all briefs, contracts and promotions to the Project Development Manager 

prior to publicising, in order to gain approval from Heritage Lottery Fund. This will ensure a 

consistent approach for all materials related to the scheme. 

• share appropriate data to support their project and other projects within the scheme. 

• communicate regularly with the project partners through shared forums and meetings. 
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Specifically related to marketing, partners will: 

• Promote their projects through a variety of media, in line with a communications plan 

• Use the Nenescape and HLF logos on all publications, promotional materials and internal 

and external documents associated with the project, as per Section 7 of this document. 

See here for more information https://www.hlf.org.uk/running-your-project/acknowledging-

your-grant/where-use-logo  

• Acknowledge Nenescape and HLF in all marketing activity - use the following phrases as 

examples: 

o ‘working with Nenescape, a Landscape Partnership Scheme’ 

o ‘supported by the Heritage Lottery Fund’ 

o ‘made possible by funds raised by National Lottery players’ 

• Share marketing and communications plans (including project marketing plans, 

highlighting key dates) with the Interpretation and Community Engagement Officer (ICEO) 

– to cover consultation events, social and digital media activity, print, mainstream media, 

etc 

• Share, wherever possible, audience development plans with the Nenescape team 

• Inform the Nenescape team of any changes to proposed marketing and communication 

plans 

• Inform the Nenescape team of any extra support required in the delivery of marketing, 

communications or audience development activity 

 

Nenescape team 
 

The Nenescape team is led by the River Nene Regional Park (CIC) and will be overseen by the 

CEO. The delivery of Nenescape activities will be managed by the Project Delivery Manager 

(PDM), along with an Interpretation and Community Engagement Officer (ICEO) and a Project 

Support Officer. 

 

During the delivery phase, the PDM will: 

• co-ordinate board and partner meetings 

• meet regularly with individual partners throughout the Development phase to ensure 

project development is progressing. 

• maintain regular communication through email, telephone and shared forums.   

• Collate grant claims from partners and co-ordinate their payment through the University of 

Northampton as Competent Authority. 

https://www.hlf.org.uk/running-your-project/acknowledging-your-grant/where-use-logo
https://www.hlf.org.uk/running-your-project/acknowledging-your-grant/where-use-logo
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• Maintain a Risk Analysis and alert project board and partners of any issues throughout the 

Development phase. 

• Maintain a timetable and cash flow programme to ensure best practice throughout the 

scheme. 

  

The ICEO will: 

• Maintain and update the communications strategy throughout the delivery phase. 

• Coordinate and develop the community and outreach elements of the scheme, 

including promotional and engagement events 

• Develop a framework for volunteering roles and lead on volunteer recruitment, training 

and management. 

• Build capacity and training for existing project partners and community representatives 

in community and stakeholder engagement techniques and their evaluation. 

• In partnership with the Destination Nene Valley team embed the Sense of Place toolkit 

into partners and other local organisations 

• Work with partners to ensure the development of an Access and Zonation Strategy 

based on the outcomes of the Audience, Access and Zonation study conducted in the 

development phase 

• Be an active member of the online HLF Landscape Partnership Forum on behalf of 

Nenescape 

Internal communications and daily administration will be supported by the Project Support 

Officer. 

 

Specifically related to marketing, the Nenescape team will: 

• Promote each project through consultation events, a regular newsletter, social and digital 

media activity, print, mainstream media, etc 

• Use the Nenescape, HLF and delivery partner logo on all publications, promotional 

materials and internal and external documents associated with each project, as per 

Section 7 of this document. 

• Acknowledge each relevant partner in all marketing activity – e.g: 

o ‘working in partnership with XX…’ 

o ‘supporting XX… with funding from the Heritage Lottery Fund’ 

• Maintain and promote a website for the partnership, which communicates all activity to the 

public and across partners 
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• Share Nenescape marketing and communications plan (highlighting key dates) with all 

partners – to cover consultation events, social and digital media activity, print, mainstream 

media, etc 

• Inform and consult partners of any changes to proposed marketing and communication 

plans 

• Seek opportunities for partners to collaborate and share resources to achieve marketing 

aims 
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6 Our target audience 
 

Target audience Key message Methods of communication 

Funders, primarily the 

Heritage Lottery Fund.  

Financial contribution is being well managed to enhance the 

conservation and restoration of local heritage assets.  

Nenescape is working well, delivering or exceeding its intended outputs 

and outcomes and working to milestone dates and budget. 

Face to face meetings; written 

reports and online submissions; 

events; website; social media  

Project Board Members  

Together we play an important role in conserving and restoring this 

valuable landscape, sharing its uniqueness and celebrating its history 

with others. 

As a board member, you play a vital role in the delivery of Nenescape’s 

strategic aims and objectives. Your organisation’s support is combined 

with many others sources of support to give a cohesive and joined up 

image to users and visitors.  

Face to face meetings; written 

reports; social media; website; 

hard copy media / publications; 

presentations/talks; brand 

development; events  

River Nene Regional Park 

as host organisation 

Nenescape is continuing and improving RNRP’s excellent reputation, 

widening its range of work, particularly around volunteers and built 

heritage. 

Team meetings, newsletters 

Delivery Partners  

Together we are tools in which to deliver the Nenescape vision and 

ensure a robust legacy. Working with Nenescape will help to deliver 

your organisation’s aims in co-ordination with others. Your 

organisation’s support is combined with many others sources of support 

Face to face meetings; written 

reports; social media; website; 

hard copy media/publications; 
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to give a cohesive and joined up image to users and visitors. Building 

relationships with other partner organisations brings mutual benefits. 

presentations/talks; brand 

development; events 

Stakeholders and wider 

community organisations 

(wider partner forum) 

Together we play an important role in conserving and restoring this 

valuable landscape and sharing its importance and uniqueness with 

others.  

Working with Nenescape will help to deliver your organisation’s aims in 

co-ordination with others. Your organisation’s support is combined with 

many others sources of support to give a cohesive and joined up image 

to supporters. You can help steer the development of the project 

through research, consultation, training, etc. 

Face to face meetings; events; 

online and hard copy surveys; 

social media; website; hard copy 

media/publications; e-newsletter; 

mobile displays; 

presentations/talks; mainstream 

media; brand  

Schools and colleges, 

teaching professionals 

and students, other 

educational groups. 

Working with Nenescape will help to deliver your organisation’s aims in 

co-ordination with others. Together we will provide new opportunities for 

teaching and learning of environmental and heritage skills. Nenescape 

will bring opportunities for professional development for teaching staff 

and curricular and extra-curricular learning. 

Your organisation’s support is combined with many others sources of 

support to give a cohesive and joined up image to users and visitors. 

Face to face meetings; events; 

online and hard copy surveys; 

social media; website; hard copy 

media/publications; e-newsletter; 

mobile displays; 

presentations/talks; mainstream 

media; brand 

Volunteers 

Volunteering your time to Nenescape will be an enriching experience for 

you and for the project. You have skills, experience and knowledge to 

both give and develop. All are welcome and Nenescape will work to 

match you to a role with the project team or one of our partner 

Face-to-face induction and 

meetings, e-newsletter, website, 

volunteering website, social 

media 
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organisations. Nenescape will help you learn about and look after the 

Nene Valley’s natural and built heritage and the people who live here. 

Non-visiting communities 

The Nene Valley is an exciting place, rich in history and beautiful 

places. There are opportunities for everyone to enjoy something and to 

learn more about the local area. The Nene Valley offers you chance to 

get away from normal life, spend time with family, try new things, learn 

something, etc. 

Nenescape wants to know about you and work with you to ensure we’re 

delivering what you want and need from us. 

Consultation in city centres/ 

schools/etc 
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7 Logo usage 
 

The Nenescape Logo:  Should be no smaller than 17mm x 40mm to ensure legibility (7pt), 
the examples shown are to the smallest accepted criteria.  When re-sizing, proportions must 
be maintained to eliminate distortion of the logo. 
 
The HLF Logo: May be re-sized, the smallest height size according to the size of the 
document it is being displayed on is: 

A5   10mm landscape   A4 14mm landscape  
12mm compact    18mm compact 
 

A3 24mm landscape   A2 36mm landscape 
 28mm compact    40mm compact 
 

The examples shown are to the smallest accepted criteria for an A4 document. 
 

When re-sizing, proportions must be maintained to eliminate distortion of the logo.  The logo 
may be presented as black, white or HLF blue (Pantone 2747) only. 
 
One Nenescape and one HLF logo must appear on any media being produced by 
Nenescape and their partners. 
 
Partner Logos 
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Nenescape and HLF logos 

Nenescape Heritage Lottery Fund Local 

@Nenescape 
#nenescape 

@heritagelotteryfund (Facebook) 
@heritagelottery (twitter) 
@LotteryGoodCauses (Facebook) 
@LottoGoodCauses (twitter) 
#NationalLottery 
#HLFsupported 
#CherishedSpaces 
#HLF 
@HLFEastMids 

#nenevalley 
@_nenevalley 
@nenefestival 
#neneweekender 
#rivernene 
@VisitPeterboro 
@LoveNorthampton 

…and plenty more! 

Nenescape Full Colour CMYK SMALL Nenescape Full Colour CMYK 
(Also available as RGB) 

Nenescape Mono 
(Also available as Mono Reverse) 

Nenescape Mono Blue CMYK 
(Also available as Mono Blue Reverse and 
RGB) 

Nenescape Mono Brown CMYK 
(Also available as Mono Brown Reverse and 
RGB) 

Nenescape Mono Green CMYK 
(Also available as Mono Green Reverse 
and RGB) 

Compact 
Landscape 

Download the HLF logo here:  https://www.hlf.org.uk/running-your-project/acknowledging-
your-grant/displaying-our-logo/download-logo Please don’t copy and paste the HLF and 
Nenescape logos on this page. 

8 Social media 

@TNLUK 

https://www.hlf.org.uk/running-your-project/acknowledging-your-grant/displaying-our-logo/download-logo
https://www.hlf.org.uk/running-your-project/acknowledging-your-grant/displaying-our-logo/download-logo
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